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There is an old saying that's especially relevant in today’s
economic climate. It goes...

When the going gets tough
— the tough get going...

SRD Consulting | WorkClues International | OD21

But how do you get going and how do you know that your
current plans to weather the storm are right for this rapidly
changing environment?

SRD Consulting, WorkClues International and OD21 have
pooled their expertise and come up with the answer. We call
it Vision to Value ™.

Vision to Value is our methodology to:

- Understand your business and the contexts in which it
operates;

- Define and design your organisation’s future and the
steps needed to get there;

- Detalil the transition roadmap and manage your journey
to the future; and

- Support you to maintain your new competitive edge.

Successfully transforming your enterprise
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Enterprise Transformation
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The chunks of time we operate in are getting shorter and
shorter. The agricultural era lasted 6000 years, the industrial
era 300 years, the information era of which we have just
reached the end, 20 years; and we are now moving into the
era of productivity where the focus will be on things like
artificial  intelligence, robotics, nano-technology, bio-
technology and superconductivity.

Time is not speeding up — more is happening. Unless we can
place our businesses within this context and become more
flexible and faster on our feet we will go the way of the
dinosaur. VyV will, through a rigorous 3 part organisational
diagnostic process, contextualise your business in relation to:

- Its current strategic position and how it is performing
(Organisational Appraisal) ;

- How external customers perceive the organisation and
rank it against competitors (Voice of the Customer) ;
and

- Dominant cultural traits, climate issues, motivational
levels and attitudes will be benchmarked within the
business (M4P — Voice of your People).

Organisational
Appraisal

M4P

Voice of your People
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The Organisational Appraisal will focus on the information
available in the business in a review of:

- Current strategic plan:

o Strategic drivers, bases for growth and
competitive advantage;

o Key policies and strategies in marketing and
sales, delivery, human resources, innovation
and finance.

- Performance trends.

The Voice of the Customer analyses will get your key
customers to identify:

- Their ‘must gets’ from you;
- How you perform against those ‘must gets’; and

- How they rank your organisation against your
competitors.

The Voice of your People uses M4P - a diagnostic tool for
organisations who genuinely believe that the future success of
their business will rely on the innovation and energy provided
by their people. It represents the voice of the people at all
levels in the organisation.

The M4P is a sophisticated, scientifically researched
computer assisted workplace culture and climate analysis and
planning process that pinpoints motivational shortcomings of
employees and provides insights into employee attitudes.

It delivers a basis for training, coaching and counselling,
workplace redesign and restructuring, and alignment of
individual and corporate values and goals. The more people
you have the more complex and difficult the task of
harnessing this energy becomes as it is to ensure the correct
communication styles is adopted for each group within your
business.

This is where the M4P process has no peer. You can't
change or improve what you can’t measure. Your HR team or
even external consultants can only work with the information
they have. M4P not only provides you with unsurpassed
levels of relevant detail, but specific recommendations on
prioritising interventions.

Phase 1 will give a clear understanding (the
ground truth as opposed to a reported truth) of
where we are at with our business in the here
and now.
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Performance

Past Now Future

Time

In this phase, a “deep slice” of your organisation
Is selected and taken through a two-day
democratic planning process to determine your
organisation’s desirable futures.

V,V’s uniquely facilitated system of active participation and
scenario planning will:

Engage and inspire your organisation’s key
stakeholders to make the changes necessary for
organisational transformation, innovation and new
forms of value creation.

Facilitate powerful stakeholder “buy in” through ‘BIG
picture” understanding to achieve fast, focused, value
based action.

Create the conditions for success whereby:

o0 The “whole system” is in the room. That is, a
significant cross-section of all relevant people
with a stake in the future of the organisation are
participating in the planning.

o The “whole elephant” is explored and shared via
a “big picture” understanding, before any
decision is made about moving forward.

o Common ground and future focus is put front
and centre, while treating challenges, issues,
obstacles and conflicts as information, not action
items.

SRD Consulting | WorkClues International | OD21

Successfully transforming your enterprise



Vision to Value

o The organisation’s executive management
articulate that they wish to enlist the experience
and input of all staff in the organisation’s journey
into the future. Further, that given the nature of
our changing world, no executive can do this
anymore in a “top down” style. The necessary
strategic repositioning and implementation of the
change, must be actioned via a whole of

organisation engagement process. Together, Phase 1 and Phase 2 enable us to

o Self management and self responsibility for identify the gap between where we are (Phase 1)
action becomes the expectation which will be and where we would like to be (Phase 2) and to
encouraged, supported and legitimised. create the roadmap to deliver your repositioning

opportunity.

Phase 2 actively engages stakeholders to identify the gap
between the current position of the organisation and where it
would like to be.

Ultimately, Phase 2 not only delivers desirable futures for the
organisation, but also the roadmap to action the identified
repositioning opportunities for the organisation.
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V,V applies a decision driven process to help enterprises to effectively plan, implement and sustain the critical initiatives needed to deliver the
future. Our approach aligns the execution of the change program with program governance to ensure that the change team resources are
effectively focussed on doing the right work at the right time with appropriate engagement of the rest of the enterprise and approval bodies.

Our decision driven process is called Opportunity Delivery Process for Change (ODP4C).
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Sustainable change is built into ODP4C, and to prove it, a
review team drawn from V,V, your Change Team members,
other members of your staff and people external to the
organisation (if you wish) will conduct a Post Implementation
Review.

The Post Implementation Review aims to:

- Assess the degree to which strategic and economic
value has been derived from the Vision to Value
investment.

- ldentify lessons learned from the Vision to Value
journey for adoption in the enterprise’s next change
process.
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Who is Vision to Value for?

If your organisation is a medium to large enterprise, no matter what marketplace sector you are in,
or what your business is about, then Vision to Value is for you.

Interested?

If you are interested, please contact either:

Malcolm Washbourne (+61) 0418 910 275

John Cluer (+61) 0419 938 480
or
Herman Putter (+61) 0439 787 270

for a personal and confidential conversation, with the view to arranging an initial obligation free meeting to explore your options.
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Malcolm Washbourne

Herman Putter

John Cluer
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SRD Consulting, WorkClues International and OD21

Between them, Malcolm Washbourne, John Cluer and Herman Putter have over been consulting for a combined total of over 75
years since the late 1970’s. Some of their clients are or have been:

SRD Consulting

Water Corporation of Western Australia

Origin Energy

Chevron Australia including Gorgon project

Woodside Energy Ltd

Main Roads Western Australia
Sydney Water Corporation
Brierty Limited

Downer EDI Engineering

John Holland Group

Port of Melbourne Corporation
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WorkClues International
Amcom
Telstra
Transperth
Fletcher Challenge NZ
Water Corporation of Western Australia
Western Power
Waves Surfware
Brisbane City Council

Western Australian Tourist Commission

OD21
Boeing Australia
Service SA (South Australian Government)
AGPAL / QIP Australia
AMA Queensland
Metropolitan Institute of TAFE
Skills Tech Australia
Bechtel
Oilsearch
Worley Parsons

Melbourne Water
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