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1 An example of what we can calculate for your company.
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Number of employees

Average Salary ($) $60,000 $60,000
Cost: Salary $60,000,000 $60,000,000 P 1” ’
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$15,750,000  $31,500,000 With the M4P we are the specialists that
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T T o diagnose and take co—respon§|b|I.|ty for the
9 wellness of your organisation.

Employee Turnover (%)

Employee Turnover cost (%)

Cost: Employee Turnover

Reduction in turnover (%)

Cost saving (Employee Turnover)

Unapproved absences (days) 9
$2,925,000

$2,925,000

Cost: absenteeism
= Reduction in absenteeism (%) 10 10 “A survey would be like going to a medical doctor and
(2] Cost saving (absenteeism) $292,500 ‘ $292,500 giving her the symptoms you're experiencing and

listening to her take of what is wrong with you.

Total Cost $18,675,000 $34,425,000
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o Total saving $1,867,500 $3,442,500 A diagnostic would be to wait for the blood and
- MaP cost $150,000 $150,000 h back lid and
— S S0 other tests to come back, to get a valid an

reliable diagnoses as well as the actions/
medication / therapy / surgery you

Value for money investment!
need to get well”
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Culture, climate and motivation impacts on:

W Staff turnover B Motivational issues H H .
B Abstenteeism B Information dissemination We measure attItUdeS regardlng'
B Sick/Stress leave B Alignment to vision (goals of the
W Grievances organisation) | Quahty
W Disciplinary problems M Bridging the gaps between silos
B Accidents in the organisation [ | IR ISSUGS
\ W Attraction of the right talent M Bridging the gaps between R
(recruitment, selection, Unions and the organisation | Lea rn|ng and Output approach
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° W Corporate Image customers/clients and the u Ol’ganlsatlonal StreSS
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qu M Quality issues M Bridging the gaps between u Communlcatlon prOfICIency
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issues like mergers, innovation,
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Tailored training




